
Financial Operations Excellence
Empowering F&A teams to focus on what matters most



Why Change? 



F&A teams are facing continued disruption.

New complexities and 
reporting requirements are 
increasing demand on F&A 

functions.

Evolving Business Models Challenging Labor Market

Top talent is seeking 
meaningful work, 

unemployment is low, and 
labor costs are increasing.

Expanding F&A Roles

Business partnership and 
other priorities require a 
shift from governance to 

guidance.



The value that F&A teams bring to their 
organizations is largely dependent on 
what they spend their time doing.



How Change



Advanced Enterprise Capabilities

Continuous Planning & Predictive Insights

Optimized & Efficient Actual Results

Standardized & Unified
Financial Data Model

Building A Transformation Foundation is ‘No-Regrets’
Preparing & validating your financial data enables operational excellence
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Integrated & Continuous Financial Operations Management
A future-proof and sustainable model

END-TO-END 
FINANCE & 

ACCOUNTING MODEL

Continuous Compliant Accounting
Financial close and other accounting 
activities are unified and automated across 
ERPs, geographies, and business units 
enabling stronger controls and more
real-time actual results. 

On-Demand Data & Analytics
A centralized data hub enables 
standardized and on-demand reporting
of financial and operational information 
across ERPs and other data sources. 

Planning & Forecasting
Rolling and ad-hoc forecast and planning 
processes are integrated and linked to 
reliable actuals.

Consolidating & Reporting
Consolidation, and external reporting, 
including statutory and legal entity 
requirements, are streamlined with data 
sourced consistently from a unified hub.
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Where do you begin? 
A  F R A M E W O R K  F O R  G E T T I N G  S T A R T E D
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Let’s look at an example.

Compose 
Email Request

Review 
Request 2 Minutes

10 MinutesResearch 
Request

Prepare 
Response

Wait for 
response

Send 
Response

Review 
Response

Refocus

5 Minutes

15 Minutes Refocus

3 Minutes

15 Minutes

2 Minutes

15 Minutes

Total 
Company Time 

Wasted

Kim's wasted effort

Kim's time distracted

Pat's wasted effort

Pat's time distracted

67
Minutes

https://www.ics.uci.edu/~gmark/CHI2005.pdf http://blog.idonethis.com/distractions-at-work/ The True Cost of Distractions = Length of Distraction + 23 Minutes and 15 seconds

KimPat

https://www.ics.uci.edu/~gmark/CHI2005.pdf
http://blog.idonethis.com/distractions-at-work/


Why BlackLine?



Human Resource 
Information System

Specialty Subledgers

General Ledgers

Procurement

Treasury System

Tax System

Payroll Systems

Billing &
Invoicing Systems

Financial Operations Management
Platform

Integrate, orchestrate, and automate
end-to-end accounting processes.

Empowers Finance & Accounting to deliver strategic business value.
The Platform for Modern Finance & Accounting



Financial Close & 
Consolidation

Accounts Receivable 
Automation

Intercompany 
Financial Management

Data      |      Automation      |      Workflow      |      Reporting      |      User Experience

The Platform for Modern Finance & Accounting
Inspiring, powering, and guiding your journey to excellence.

BlackLine Accounting Studio



1 3

2 4
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Highly configurable dashboards allow 
for global visibility across the 
reconciliation process, journals, 
closing processes and more
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Efficiencies gained by 
allowing Non-Key Accounts 
<$10K to be system certified

Additional dynamic risk 
ratings determined by 
volatility and variance of 
the account
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Option B
Ability to enter JEs within BL. No 
need to open a template in excel

Option A
Ability to import mass JE lines
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Streamline review and approval with 
flexible approval workflow
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Comments and supporting 
documents attached directly 
to the workflow

Validation at JE line item level 
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Variance Analysis
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Pre-consolidation reporting 
available for global or entity-
level balance sheet views. 

BlackLine calculates month-
over-month variance, and 
users can add variance 
explanations and sign-off
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CREATE BALANCE & RESOLVE NET & SETTLE

Disruptive Approach to Intercompany

REPORTING & 
ANALYTICS

✓ TRANSACTION CREATED
✓ DYNAMIC TAX & TP CALCULATIONS
✓ INTERNAL INVOICE GENERATION
✓ INTELLIGENT BILL ROUTING

✓ IMBALANCE DETECTION & PROACTIVE 
BALANCING

✓ TRANSACTION ADJUSTMENT & RESOLUTION
✓ CONTINUOUS ERP,  ADJUSTMENT,  DISPUTE 

RESOLUTION & JOURNAL ENTRIES UPDATES
✓ GLOBAL IC ’V IRTUAL SUBLEDGER’  

✓ NETTING & AGGREGATION
✓ CLEARING OPEN ITEMS
✓ PAYMENT CONFIRMATION
✓ FX GAIN/LOSS

FULLY AUTOMATED & TOUCHLESS

✓ REPORTS & ANALYTICS AVAILABLE ACROSS 
ENTIRE END-TO-END PROCESS



Management fees

IT consumption-
based 

chargebacks

Finished goods

Global or regional 
HQ allocations

Centrally managed 
payroll services

Parts and spares

Project-based 
costs or cost pools

Shared service 
costs

IT asset 
chargebacks

Field engineer 
hours

Expats, mobility 
and seconded 

employees

Commercial team 
cost allocations to 
beneficiary region

Support functions 
(i.e., Legal, HR, EHS)

Learning and 
classroom

Global platform 
costs

Common Customer Use Cases



Transaction data & updates to/from ERPs

Intercompany Forecasting 
& Reporting Functionality

ERPs

Global Intercompany Subledger
Web Connectors & APIs

CREATE BALANCE & RESOLVE N E T &  SE TTL E

Touchless, Automated Billing Routes 

Audit & Validation

Data Sources
Rules Configuration

Review & Approval

Vendor Invoices

Recharges & 
Allocations TP & Tax

Recurring Transactions
Automated / Scheduled       

Data Feeds

Ad-Hoc 
Transactions  Manual, 

User                    Data 
Uploads

Balance & 
Resolve Settlements

Non-Trade Creation Process

Transaction data & JEs to ERPs
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Financial Operations Excellence

Speed Automation Scalability Accuracy ROI

70% 50% 2.6x 96% $2.77

“The labor market is tight right now. It’s difficult to find good people. Using a best-in-class software 
like BlackLine is attractive to employees and great for retention. It changes how they work.” 

– BlackLine Customer

reduction in 
days to close

less time spent 
on manual work

work performed 
without new headcount

reduction in intercompany 
imbalances

returned for every 
dollar invested

Source: Nucleus Research

Empowering accounting teams to focus on what matters most 



Thank you.
Visit blackline.com
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