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What the industry calls
receivables we call Trapped

The cash your business worked
hard to earn isn't working for you.
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€1.41

of Trapped Cash sitting in receivables at
Europe’s 1,000 largest companies’

5% 11% ~7%

of all B2B Avg. company Cost of financing

invoices are revenue working capital
overdue? trapped in in today’s
receivables’ conditions

"Hackett Group, Working Capital Survey, 2025
2Atradius, B2B payment practices trend, 2023

4 | © 2026 BTRS Holdings Inc. dba Billtrust. All rights reserved.




O

5 | © 2026 BTRS Holdings Inc. dba Billtrust. All rights reserved.

How much of this month’s receivables do
you already know will turn into cash?

a) We don’t measure it at that level today
b) We find out: when the cash actually lands
c) We estimate it: from the aging report and experience

d) We predict it: within a few percent, and treasury plans on
it



Every finance team has built workarounds
for what its systems can’t do - those
W@éka&%m&aﬁﬂ Mﬁ)\lﬂsr\/vﬁeie&korecast error lives.

Sound familiar?

* Quarter-end forecasts rebuilt in a
spreadsheet because the ERP can’t model

68% what's actually coming in
* A planning cycle that takes weeks because
say their ERP does not three business units run three different
fully meet their tools
planning needs! * Board questions that sit unanswered for
days because nobody owns a single source
of truth

'Source: finance leaders survey — confirm citation before presenting.
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Most organisations are running finance on a mix of
systems rather than a unified platform

3 68% 47%

cite disconnected data
as their #1 barrier to
faster and better
forecasting

systems say their ERP does not
used on average for fully meet their
Accounts Receivable planning needs
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S/4HANA will modernise your ledger, not your cash
Tpegﬂﬂgcrllne is consuming 2026 finance budgets. It leaves the receivables gap untouched.

What the migration delivers

* Real-time cost accounting and event-based
postings

* Plan versus actual in a single ledger
* One chart of accounts across entities

» Afaster period close on a single data model

What it means

Your ledger gets faster. Your cash position does not.
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What it still will not tell you
* When an open invoice will actually be paid

* Which customer your collectors should call first,
and why

* How much of this month'’s receivables converts to
cash

e \WWhv the came riictnmerc nav late evvervi niiarter

What it means

Every one of these is a receivables question, not a
ledger question.

O billtrust



How confident are you in AI's ability
to support your financial planning and
forecasting?

a) Very confident
b) Somewhat confident
c) Somewhat doubtful
d) Very doubtful
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Start at assisted, complete the trust journey to

orchestrate

1

Assisted

Al recommends.
Humans decide.

START HERE

2 3 4,

Guided Controlled Orchestrated
Routine tasks run. Systems execute Automation
Exceptions route to within defined focused on
humans. parameters. business
outcomes.
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Al Agent .
‘ " Functionality Credit Management

Functionality
T notyet Al Pull OCR/ Set Credit Aggregate Apply
s Bureau Document Limits/ S;i:pke A}%per;\:ill Invoice Taxes & .
Data Reviews Terms Format Fees Order-to-Invoice
S : i Credit Validate Route .
. Destination File Flag gl ; Uedat a Validate
Data Ingestion i : E i Decision- Line pUarS Customer Order s

g Loading Routing xceptions ing Change ERP Data Approvals Invoice
Data . Apply Acknow- Ingest
Transfor- Extraction iystem Bliscount Pricing/ ledge ERP
mation ccess Agent Discounts Order Data

Generate Calculate Invoice Select Trigger

Dash- Cycle Delivery Delivery Follow-

boards Metrics BI I Itrl ISt Failure Channel Ups
Cash Flow W Leakage Invoice Send . .
Corrector a Orl | I Doc Invoicew/ |nyoice Delivery
Bundle Tracking

Reporting & Optimization B i

Share Parent Retry Pre- ;
imi- h'|d/ Glass BOX AI Failed Deliver: Archive
Optimi Chi Y Documents
zations Optimizer Deliveries Questions
Post Parse Import : : Propensity- Match Execute
Report : Dispute Email P Y !
Cash to : Remit Bank : to-Pay Dispute Auto
GL/AR Variances Info Statement Predigtor Respspse Score Evidence Dunning
Update Fla . - Lo
P';ne:-:;zt AcF::ou nt Route Fraugd Surcharge Pa)ér:itlent Payment Process & Dispute Promise- Custo?'ner Ugfiakte
yme Exceptions : Agent B Variance Surcharge Classifier to-Pay =
to Invoice Statement Anomalies Optimizer Comms Profiles
Handle Extract Validate Capture Send Write-Off
i i Generate ; > Processor ) Outbound . .
Cash Application e Partial Remit B Payment Payment Confir- Calling /Legal Collections & Disputes
Payments Data Details Intent mation Review
Payment Capture
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Al-powered credit-to-cash intelligence that gives you
the real-time mputs modern planning demands

Impacts Aable\
payment behaviour automation
Payments Collections

Credit worthiness Optimised Optimised payment Automated invoice Efficient payment
integrity invoice delivery modality mix matching policies enforcement

Buyer network
Analytics ' workswith % & ChatGPT

$ $

Your ERP SAP - Oracle - Microsoft Dynamics - NetSuite — two-way integration, not replacement
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The Billtrust Promise:
Cash Generation

Get paid faster and cheaper
without slowing sales growth

MORE CASH
82 > 87 —-95

Collections Effectiveness
Index (CEI) optimisation

FASTER CASH
47 - 42 - 37
days

Cash arriving faster,
every cycle
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THE DATA BEHIND THESE
NUMBERS

€950B

in invoice value processed across our

network every year

13M unique buyers - 25+ years of

payment behaviour

CHEAPER CASH LSS

Billions

Saved and passed backto

suppliers every year

billtrust



Cash Generation Platform:
Each function delivers compounding value across a
unified credit-to-cash cycle

Cash Engine Cash Accelerator
Invoicing * Payments Credit - Cash Application °
Sends every invoice through the buyer's Collections
preferred channel and collects payment on the Approves qualified buyers fast. Matches
optimal rail. The countdown to cash starts payments automatically. Prioritizes the
the moment the invoice goes out. accounts that actually move the cash forecast.
Cash .
Payments Application Credit

Collections

O billtrust
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Which of these would you let AI handle

customers

b) Cash application: matching payments that arrive
without remittance

c) Collections: deciding which customer to call first

d) Fohrecasting: predicting what actually arrives, and
when

first?
O a) Credit decisions: limits and approvals for new
I
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What your ERP cannot answer,
and how Cash Generation AI answers it

Can we extend credit?

ERP only

The ERP holds the limit but not the
risk. Approvals wait on manual bureau
checks.

Cash Generation focused with

I
Pull bureau and trade data
automatically, score the applicant, and
return a limit in minutes.
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Who do we call first?

ERP only

A flat list sorted by days outstanding.
Every overdue account looks the same.

Cash Generation focused with

Al
Score accounts on payment history,

disputes and risk, then tell collectors
who to call first.

When will this get paid?

ERP only

The ERP shows what is owed and how
old itis, not when the money arrives.

Cash Generation focused with

Al
Predict from payment behaviour which

invoices pay this week — a number
treasury can plan around.

O billtrust



Forecast error falls when customer and
payment behaviour, not the aging report, drives
Ial;]aeerlro], Mmgﬁtrof monthly cash collected — illustrative

14 pts

What closes the gap

* Payment behaviour scored per
customer, not days outstanding

* Disputes and short-pays flagged
8 pts before the due date

11 pts

* Promise-to-pay captured, then
5 pts weighted by whether it was kept

A 2-point error is a number treasury
2 pts can plan on. A 14-point error is not.

3 pts

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Illustrative pattern from Billtrust deployments
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Billtrust = 2601
operates as a
vital coqg of the o €508 ~ 2004

B2B commerce | | |

invoiced = issuing banks

B2B economy

2,60
0

B2B
suppliers

2. 13M

buyers

A connected ecosystem.
Real economic impact.

Billtrust sits at the centre of B2B CQJ Sth @ 20+

commerce, helping businesses Largest B2B
get paid and grow. PayFac globally

countries

Currency converted at €1 = $1.16, 11 September 2026.
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Three questions to bring back to your team

Where do your forecasting and accounting rely on manual
1 work to compensate for system gaps?

Map those steps. That's where your forecast uncertainty and your ROI both live.

Can your team tell you today which customers are
2 most likely to pay late next month, and why?

If the answer is no, your cash flow forecast is an aging report dressed up.

If you augmented your ERP rather than replaced it, what
3 would the business case look like in 90 days?

Augmenting what you have is a 90-day case. Replacing it is a multi-year one.

[ ]
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Let’'s Continue
the Conversation

Talk to our team at Booth M11 about bringing Al-
powered Cash Generation intelligence to your
company.

O billtrust



25+ years in business

We're trusted by thousands of industry-leading businesses around the world.

@ ING %)  kPMG ~ EYu=se  ZIOYvens —
750+ Empl
Arounzr:hg wc;}lldees f’%‘

ArcelorMittal A kKeylcop ELKQ oowmjemmm

Fedtx AtOS o sonepar L X.. ¢) cytiva
20+ Global Hubs

North America, Europe, India

@ SCCO [QEEB Deloitte. ANEGA  Jlasis

Trusted Partner m BIRKENSTOCK eNGie o

In service for over 25 years
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J billtrust

The Cash Generation
Platform
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