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“The future way of 

accounting” refers to the 

anticipated advancements 

and transformations in the 

field of accounting, driven by 

the integration of digital 

technologies and innovative 

practices”

The Future of Accounting involves digital 
technologies and innovative practices…

Source: ChatGPT
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A clear and consistent role 

model concept serves as 

the basis for the design of 

the finance operating model

Business and steering 

model definition is key and 

sets the base for a valid 

financial data model

Legal requirements (group, 

local and tax) must be     

neatly integrated into the 

finance function

End-to-End processes as a 

key enabler for digital 

transformation

Steering 

Compliance

Processes

Organisation

Integration 

…however, the Future of Accounting is more than just 
leveraging digital technologies, it is about integration 
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Operating Model
“Assign roles & responsibilities”

Strategy & Business Model
“Provide overall direction & frame”

Thesis 1 - Business and steering model definition is key 
and sets the base for a valid financial data model
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Steering Model
“Manage behavior by setting objectives and monitoring performance“

Steering Logic Steering Processes

Data Strategy & 

Architecture

Planning & 

Forecasting

Reporting & 

Analytics
Why? What? How?

Steering 

claim
Steering 

objects

Why? What? How?

People & Culture
“Foster employee involvement & support” 

Business 

Partnering & 

Performance 

Optimization
“Provide insights & 

orientation”

Source 

systems

(e.g. ERP)

Master dataBI Tools

Steering 

dimensions

Steering 

instruments

KPIs & 

value drivers

Data governance
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Thesis 2 - End-to-End processes as a key enabler for digital 
transformation
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Governance

Steering Approach

End to End Process Model (Level 1)

Strategic Sourcing Supplier Management
Operational 

Procurement
Accounts Payables

Contact Management 

(CRM)

Tender & Offer 

Management
Contract Management

Customer Order 

Processing
Distribution & Delivery Accounts Receivables

Investment Controlling Asset Accounting

Material / Product & 

Product. Master Data 

Supply Chain 

Planning/ S&OP

Subcontracting / 

External Processing
Production Execution

Production and 

Supply Planning

Idea to Market

Hire to Retire

Source to Pay

Order to Cash

Invest to Scrap

Plan to Produce

Inbound to Outbound

Quality Management & Assurance

Maintenance & Asset Management

Record to Report

Plan to Report

Inbound Warehousing / 
Logistics

Outbound Warehousing 
/ Logistics

Internal Logistics and 

Warehousing

Quality Management Quality Assurance
Complaint 

Management

Maintenance Strategy Maintenance & Repair

Project Portfolio 

Management

Pipeline and Resource 

Management
Project Execution

Manage R&D 

Competencies

Review and improve 
Processes

Plan Workforce Source and Deploy Develop and Learn Perform and Reward Sperate and Offboard
Manage HR Data and 

Information
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Master Data 

Governance

General Ledger 

Accounting

Consolidation

Overhead Cost Mgmt.

Profitability Analysis

TreasuryTax

Legal and Mgmt. 

Reporting

Product CostingIntercompany

Business Modelling RFF Monthly Follow Up Reporting & Analytics Long Term Planning

Business Partner
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Customer and Market Product View Business and Risk ManagementFunctional SteeringManagement and Legal View
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Finance organization role model Resource allocation and role perception

Digital, data-driven 

Expertise

Policies and 

Procedures
Business Partnering

Execution of 

transactional processes 

Governance

Operations

Business 

Partner

Data

Science

A clearly defined role model enables the introduction of a role-based 

finance organization by taking role-specific activities into account 

when allocating tasks within the financial sector.

Transformation & digitization

Governance

Business 

Partner

Operations

Data

Science

today tomorrow

Strengthening the governance role contributes to increased 

process compliance and quality. The expansion of the business 

partner role leads to better decision support of management.

Design new Finance organization

Thesis 3 - A clear and consistent role model concept serves 
as the basis for the design of the finance operating model
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* TSH = Transitional Safe Harbor

Finance Function
(Organization, E2E Processes, IT Systems)

GAAP Requirements 
(IFRS, US GAAP, FER, HGB, UGB, …) Tax Requirements

(CbCR, TSH*, BEPS P2, Transfer Pricing)

ESG Requirements
(CSRD, EU Taxonomy)

Thesis 4 - Legal requirements (group, local and tax) must be     
neatly integrated into the financial functions
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Key to success arises through integration across all layers – from transactional accounting through consolidation to reporting

Legal Reporting 
(Local | Group)

Internal Reporting
(Management view)

End-2-End Processes

Data Model | IT Architecture | Systems | Tools

(Unified Data Model | Interfaces | BI | RPA | Process Mining | AI)

Transactional Accounting

Operative Steering

Governance

-Compliance -Transparency -Efficiency

Conclusion - An integrated finance function forms the basis 
- Technology thereby acting as an enabler
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Key to success arises through Integration across all layers – from transactional accounting through consolidation to reporting

Legal Reporting 
(Local | Group)

Internal Reporting
(Management view)

End-2-End Processes

Data Model | IT Architecture | Systems | Tools

(Unified Data Model | Interfaces | BI | RPA | Process Mining | AI)

▪ IAS 2 Valuation and Disclosure

▪ German GAAP (HGB)

▪ …

▪ Management Reporting

▪ Profitability Analysis 

▪ Financial & Functional Steering

▪ Purchase & Production Cost

▪ Inventory Posting Logic (COGS 

vs. Change in Inventories)

▪ Value Flows, COGS & Deviations

▪ Plant Performance 

▪ Standard & Actual Costing

▪ Quantity & Price Risk

▪ Record2Report

▪ Purchase2Pay

Transactional Accounting

Operative Steering

Governance

-Compliance -Transparency -Efficiency

Example: Inventory Accounting
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“…is the integration of the 

key elements Steering Model, 

E2E Process Design, 

Organization and 

Compliance, supported by 

digital technologies and 

innovative practices”

The Future of Accounting in our view…

10 Accounting Summit 2024



© Horváth
- Confidential -

© Horváth

Ralf Noffke

Competence Center Controlling & Finance Switzerland

Mobile: +41 79 512 0231

RNoffke@horvath-partners.com 

Dirk Heimburger

Competence Center Controlling & Finance Germany

Mobile: +49 162 288 6014

DHeimburger@horvath-partners.com 

Contact
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