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_KUKA im Überblick

NIEDERLASSUNGEN 
IN ÜBER 50 LÄNDERN>100 

~15.000
MITARBEITENDE

AUFTRAGSEINGANG

  4 MRD. €

UMSATZ

Mrd.

2,6

 4,1 MRD. €
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FINANCE is the DISCOVERER and CREATOR of VALUE in KUKA

BUSINESS 
PARTNERING

EFFIZIENTE PROZESSE 

RISK MANAGEMENT & 
COMPLIANCE

EIN GLOBALES 
FINANZTEAM

ERFOLGSTREIBER IM UNTERNEHMEN 
SPEED & EXECUTION



GRUNDFRAGESTELLUNG



GRUNDFRAGESTELLUNG 

STATUS QUO
STAKEHOLDER
ANFORDERUNGEN

ZEITRAHMEN BUDGET



2027

2026

2023
2024

2025

2021
2022

TRANSFORMATIONS ROADMAP 



ELEMENTE DER FINANZSTRATEGIE





5 KERNELEMENTE DER TRANSFORMATION



KERNELEMENTE DER TRANSFORMATION

TECHNOLOGY PLATFOM
(ONE SOURCE OF TRUTH)



ONE SOURCE OF TRUTH

Project 
systems

ERP 
systems

Sensors
(Internet of 

Things) Salesforce HR data
Market- & 

trading data
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Supply 
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Financial Data

Operative Reporting in 
Finance Focus

Legal and 
Management 

Reporting Finance

Consolidation

Planning & Forecasting

Non-Financial Data

HR
Functional details 

outside the scope of 
finance

Transactional data

ESG
AI use 
case

…

Data Integration Plattform

Reporting Solution 
Ad-hoc 
Analysis



DIE 5 KERNELEMENTE DER TRANSFORMATION

TECHNOLOGY PLATFOM
(ONE SOURCE OF TRUTH)

PROZESSE
VALUE CREATING ORGANIZATION

(ORGANIZATION)

SOLID GOVERNANCE MODEL
(GOVERNANCE)

WORKFORCE DEDICATED TO SUCCESS
(PEOPLE & SKILLS)



KUKA CULTURAL VALUES



PEOPLE DEVELOPMENT

Global 
Finance 

Job Architecture

Covering 100% 
KUKA Group 
Population

Digitally 
Embedded in HR 

Processes
Global 
Criteria 

for 
Recruiting 

and 
Promotion

Common
Grading 
System

Immediate
Reporting

Linked to 
Development 

Plans

Measurable 
and 

Comparable

Real-time 
Update

GLOBALE JOB ARCHTEKTUR - GLOBALE 
TRANSPARENZ UND VERGLEICHBARKEIT 

DEFINIERTE KARRIEREPFADE  & REGELN – 2-2-2

REGELMÄSSIGE TALENTVERANSTALTUNGEN & 
TRANSPARENTES JOBPORTAL

REGELMÄSSIGE KALIBRIERUNGSMEETINGS



KEYs FOR SUCCESS

KOMMUNIKATION

TEAMARBEIT UND 
KULTUR

FUNKTIONSÜBERGREIFENDE 
KOOPERATION

RESSOURCEN, 
KONSEQUENZ & RESILIENZ



ERFOLGSFAKTOREN DER 
FINANZTRANSFORMATION

marianne.baeumle@kuka.com


	Standard
	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5

	1. VIsion - Wie wollen wir Finance leben
	Folie 6
	Folie 7
	Folie 8
	Folie 9: FINANCE is the DISCOVERER and CREATOR of VALUE in KUKA
	Folie 10
	Folie 11: GRUNDFRAGESTELLUNG 
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16: KERNELEMENTE DER TRANSFORMATION
	Folie 17: ONE SOURCE OF TRUTH
	Folie 18:  DIE 5 KERNELEMENTE DER TRANSFORMATION
	Folie 19: KUKA CULTURAL VALUES
	Folie 20: PEOPLE DEVELOPMENT
	Folie 21: KEYs FOR SUCCESS
	Folie 22


